
When does feedback work?
THE ZYBERAJ FEEDBACK MODEL

C O N T E X T

Delivery format · Goals · LMR

Feedback provider

credible

leadership style

attachment style

Feedback recipient

readiness

frame of reference

experience

Focus of feedback

behaviorally oriented future-focused

Feedback message

informative directional motivational

�uality of feedback

speci�c timely fre�uent

nonthreatening listening-based

psychologically safe

Say it!

Leader-member �t and relationship (LMR)

Constructive feedback

Main feedback elements
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