The BEM process at a glance

WORKPLACE REINTEGRATION MANAGEMENT - § 167(2) SGB IX

Trigger

Participants

More than 6 weeks of incapacity for work within 12 months

« Employee (consent)

Invitation
Voluntary offer with data protection notice « Employer / HR
Initial meeting « Works council

Clarify goals, process and participants

» Disability representative

Analysis

Look at the health situation and the Workp]ace ° Company doctor

o Rehab pI‘OVidCI’S if‘needed
Agree on measures

e.g. workplace adjustment, gradual return to work

Implementation & review .

] BEM is voluntary
Is it working? Adjust if needed for employees —
mandatory for

€m p] oyers.

Closure

Record and document the outcome

Legal basis: § 167(2) German Social Code IX uops_\'chologic.dc




